
 
Saanich Governance Review 

Project Milestones 
 
Detailed plans have been developed to guide the engagement process and overall project.  
Key milestones and deliverables are noted below.  More information on the specific 
engagement and consultation opportunities can be found at: saanich.ca/governancereview 
 
 

 
PHASE 1 – PLANNING FOR ENGAGEMENT  
 

 

 
 Work Plan and Budget 

 
Complete 

 Engagement Strategy and Consultation Plan Complete 

 Consultation preparations Complete 

 Educational materials and promotion Ongoing 

 Pre-engagement Exploratory Discussions 
 

Complete 

 
PHASE 2 – ENGAGEMENT AND CONSULTATIONS 
 

 

 
 Media Launch of formal public engagement 

 
February 9, 2017 

 “Coffee Chats”, focus groups and community meetings February – June 2017 

 Email feedback to saanichgovernancereview@shaw.ca February – June 15, 2017 

 On-line Survey March 1 – June 15, 2017 

 Public Meetings: 
o Workshop 7 – 9 pm  
o Workshop 1 – 3 pm 
o Town Hall 7 – 9 pm 
o Town Hall 1 – 3 pm 

 
April 12, 2017 
April 22, 2017 
May 17, 2017 
May 27, 2017 

 Data compilation and analysis, interim results 
 

June – August 2017 

 
PHASE 3 – REPORT TO COUNCIL  
 

 

 
 Presentation of final report to Council 

 
October 2017 

 Project Evaluation 
 

October 2017 
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